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Disclaimer copy: Legal advice is often highly dependent on the facts unique to each situation.  As such, the content of this presentation is not legal advice and is provided for 
general information purposes only.  No attorney-client relationship is created by the use of this content.  Any opinions that I express herein are my own and do not necessarily 

represent the opinions of Baird Holm LLP.

Scenario One

Little Details Matter
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Lesson

• The best “performance coaching” documentation in 
the world is oftentimes rendered useless if the person 
who received the coaching does not acknowledge 
it.  Documentation has a signature line for a reason.

Scenario Two

Responsiveness and Messaging Matter
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Lesson

• Timely, “clean” communications are key.

Scenario Three

When The Employee “Doesn’t Want 
Anything Done” About Allegedly 
Problematic Workplace Behavior
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Lesson

• Documentation around “I don’t want to make a 
report” situations is especially important.

Scenario Four

When the Employee Submits Inadequate 
Documentation
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Lesson

• Lesson:  Push back, reasonably and appropriately, 
on inadequate employee documentation.

Scenario Five

Ask Yourself What the Document Is 
Designed to Record
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Lesson

• Lesson:  Documentation has to serve the purpose for 
which it is created.

Scenario Six

The Sequence of Events Matters
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Lesson

• In a retaliation case, the sequence of events is 
extremely important, particularly in regards to when 
the employee engaged in a protected activity, and 
when the employer imposed discipline
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Scenario Seven

Be Careful What You Write On Legally 
Mandated Documents

Lesson

• Lesson:  Take extra care when filling out a document 
that could end up in front of a judge.  
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Questions?
George E. Martin, III

402.636.8290
gmartin@bairdholm.com

Michael J. Roccaforte 
402.344.0500

mroccaforte@bairdholm.com


